Yever believes that businesses can be a driving force for shaping a better
We are society. Therefore, we aim to enable Myanmar future by empowering

responsible and sustainable businesses and organisations. It shapes our

smarter fogether purp ose-driven actions, daily, and guides us in everything we do.

....................... Our Values
D Our values model our culture and

ethics. We aim to act responsibly:

should serve our
@ ? * ) purpose and create long-term
value that benefit

while ensuring our

Commitment Flexibility Positivity Curiosity  Sincerity
common future.
Our Our strategic
stakeholders Our strategy articulates three pillars: pillars
e Our should be sustainable per se
Our ability to listen and learn from our and be a role model for others
is essential for shaping a strong, resilient and relevant * We aim to foster the development of an
business model. We aim to engage them regularly to inclusive in Myanmar
understand better what their are, and » We ambition to have a net positive impact on
how we can meet them. our social and natural
o Work Ul workol O Generate income
.\ | /‘ Q Work in are_spe(_:tu workplace O Manage cashflows
0 a Develop their skills al t for the fut
o—x—0 a Do a job that is meaningul nvestTor ths Uiure
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o ® [ Q Be compensated adequately O Become the most trusted company
Team Yever
Enterprise
LZ' O a Find professional and reliable Q Trust a_nld realise Myanmar
f\ partners potentia

a Empower Myanmar companies

O O Get the work done on time and on
|Z| quality o Develop, value and promote o
n homegrown responsible solutions

a Establish personal relationships :
& businesses

Clients Economy

a Contribute to the Nation's O Have a net positive environmental
development footprint

g Strengthen the economy by g Support Myanmar entrepreneurs
supporting the private sector and SMEs

O Redistribute wealth fairly o Create & share knowledge

Society Ecosystems

We are using the OKR method to monitor our progress. We set objectives for 2030 and

Our sustainability platform articulates 14 issues that are both material to our stakeholders intermediary milestones to be achieved before.

and to us.
%) =

Issues Pillar = s 21 g
g| 5| 8|8
Cashflow management Enterprise X X X
Empowering workplace Ecosystems X X
Environmental footprint Ecosystems X
Ethics Enterprise X X X
Flawless consulting Economy X X
Sound decision making Enterprise X X
Market intimacy Economy X X X
Market stability Economy X X
Reputation Enterprise X X X X
Stakeholders management Ecosystems X X X X
Skills development Enterprise X X X
Team effectiveness Enterprise X X
Trust Economy X X X
Value chain Ecosystems X
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